Gujarat Cooperative Milk Marketing Limited Federation Limited, Anand (GCMMF)

(Reverse Auction for Collection, Segregation & Recycling of Post-Consumer Plastic Waste)

Tender Notice No. 1050 dated 12.06.2023

Last Date of submission of tender document along with: On or before 30t June 2023
EMD

URL for reverse Auction Will be provided to eligible parties
before date of auction.

Operating System & Browser requirement -do-
User id & password -do-
The session wise bidding schedule is as under:
. . Nos. of Date of Start End
Session Zone State/UTs under Bid State/UTs | Auction | Time Time
Assam, Arunachal Pradesh, Nagaland,
First East Sikkim, Manipur, Tripura, Meghalaya, 12 17t Jul 11.00 12.00
Mizoram, Odisha, Bihar, Jharkhand, West 2023 AM PM
Bengal
West Gujarat, Maharashtra, Goa, Dadra Nagar 5
Second Haveli, Daman Diu 17t Jul 3.00 4.00
2023 PM PM
Central MP, Chattisgarh 2
_ And.hra Pradeshf Karnataka, Kerela, 18t Jul 11.00 12.00
Third South Tamilnadu, Pondichery, Lakshdweep, 7
: 2023 AM PM
Andman & Nicobar
Delhi, J&K, Punjab, UP, HP, Haryana, 0
Fourth North Laddakh, Chandigarh, Uttrakhand, 10 18 Jul 3.00 4.00
. 2023 PM PM
Rajasthan

The auction session will consist of maximum duration of 60 min as per above schedule, apart from extension
of 05 minutes each, if required. Any change in auction session/process will be informed suitably.

Pre-requisite for Bidding:

Bidder should opt for States under each Zone where it is willing to do collection & recycling of plastic waste
Category I, II, IIl & IV (LDPE, HDPE, PP, PVC, PS, Pet, Tetra, MLP etc.) on behalf of GCMMF in that particular
State. So any bid quoted by a bidder for a State/States shall be deemed to fulfill our minimum EPR requirement
of the bid State(s). Later on if it is found that Bidder is not able to meet EPR targets then GCMMF will have full
liberty to terminate the work, forfeit SD and allot the work to other bidder/Service Provider.

Bidders can access Tender Documents and Data-on-Firm form from our website www.amul.com (B2B->Vendor
Registration Form for Plastic Waste Management/Tender Notice)] and provide filled Data-on-Firm with initial
Ernest Money Deposit (EMD) of Rs. 50,000/-(Fifty Thousand) through at par Cheque/demand draft in favor of
GCMMF Ltd. for all Zone. Bidder should also mention names of States within that Zone where they intend to
undertake EPR work as per available capacity to collect, segregate & recycle post-consumer plastic waste.
Currently fulfilment of EPR target is geographical & brand neutral, however Service Provider shall be given PO
for State-wise quantity, for which they will raise invoices accordingly, so that incase SPCB of that particular
State, if it requires EPR information, we can provide the same. The existing WMA/PWP working with GCMMF
Ltd. shall also need to provide a fresh EMD & Data-on-Firm against this tender.



Bidder should send following document(s) along with first EMD amount to GCMMF office on or before the last
date of receipti.e. 30t June 2023. The interested bidders may send their requisite to our office much before the
deadline for proper scrutiny of documents. We shall provide user id and login password along with Bidder
manual to only select eligible bidder through our email address pwm@amul.coop with details about EPR
quantity of the State. The self attested copies of necessary documents required with Data-on-Form are as
follows:-

Agreement with MRFs/LBs/Gram Panchayat in the State of bid.

Registration with CPCB/SPCB under PWM rule.

Consent to operate recycling plant from CPCB/PCB under PWM rule.

Agreement with Cement/Power Industries for end of life cycle.

Copies of EPR work of other Industries/companies.

State-wise maximum quantity of plastic waste (category-wise) which they can collect & recycle on
behalf of GCMMF.

7. Any accreditation received for plastic waste management work.

8. Duly filled & singed Vendor registration form of GCMMF.

oA W

EMD of non-eligible parties shall be returned in 30 days after scrutiny of documents/intimation and for
unsuccessful bidders shall be returned within 45 days after Bid completion date. EMD of successful bidders will
be deposited in GCMMF account as SD (Security Deposit) amount and will be refunded after
completion/termination of work. SD shall carry no interest. The total SD amount shall depend upon the EPR
quantity awarded to the bidder and binding on the bidder. The total eligible SD amount is mentioned in the
MOU/agreement.

Quotation Price (Service charge)

Unit of price as service charge quoted shall be Rs. per MT (excluding applicable GST) for category-wise plastic.
The base rate for quoting rates will be provided by GCMMF at the beginning of reverse auction process.

The price for service charge quoted in the reverse auction shall be inclusive of cost of collection of plastic waste,
recycling, liaison with local bodies, issuing supporting documents for traceability, diversion certificate,
issuance of EPR credit, replying/settling query of concerned pollution control board etc. Validity of service
charge rate will be for a minimum period of 03 years.

Auction Method (Reverse Auctions)

1. The auction consists of a single session round for States falling in a Zone. The duration of the session
will be of max 60 min followed by max 05 min of extension each for every bid received from any bidder
in the last 05 min before end of the session round. Likewise total 5 such extensions of 5 min shall be
provided. The supplier will have to bid for its selected State/Zone during the session for which GCMMF
will intimate the estimated plastic waste in advance before start of bidding. The supplier may modify
the bid as many number of times till the closure of the auction session.

2. During as auction session, the bidder may modify his quote only downward in the auction. Minimum
decrementis Rs. 10 per MT.

3. No cancellation of Bid shall be allowed once the auction session is concluded. However, during the
session timings, bidders can modify (downwards only) their bids number of times and last bid shall be
final.

4. The final results of the Reverse Auction are binding on all the bidders and any request for cancellation
received after the conclusion of an auction session shall result in forfeit of the EMD.



5. Any bid placed using the bidder’s username and the password shall be deemed to be an unconditional
binding of the bidder to whom such username and the password has been allotted, inter-alia, for the
purpose of the Reverse Auction and the bidder shall be solely and fully responsible for all the activities
that occur under such username and the password before the Auction and is advised not to reveal it to
anyone else so as to prevent misuse of the same.

6. GCMMF reserves the right to cancel/change the reverse auction without assigning any reason thereof.

Bid Evaluation

Bids shall be evaluated by GCMMF after closure of Reverse auction. GCMMF at its sole discretion may award
entire or maximum quantity of one particular State/States to the L1 bidder provided satisfactory
evidence/details was submitted to us about having required or quoted recycling capacity directly/indirectly
for the GCMMF’s. As per PWM rules the bidder should have a good network of plastic waste collection involving
MRF/local bodies in the State of bid. GCMMF will have full discretion to allot work of recycling of remaining
quantity to L2, L3 and so on bidders at the rate of L1 bidder.

Commencement of EPR Work

The recycling work needs to be started by the successful bidders from the date informed through work
allotment letter/email of GCMMF & duly executing MOU with GCMMF.

Payment Terms

Payment shall be released within the 30 days upon submission of acknowledged proof/required documents to
establish traceability of recycling done for GCMMFL and diversion certificate along with original invoice. The
submission of bills to made as per suggested periodicity (like monthly/quarterly etc) in the letter of allotment.
The EPR credit should be received by us on our portal for the EPR quantity done in the previous invoice before
release of the next invoice, once system of providing EPR credit is made online, fully operational and within
timeline.

Duration of Contract

Duration of contract shall be 03 year from the date of issue of order. In case of any non compliance of any terms
& conditions mentioned in the agreement, the either party can terminate the contract by giving one month
advance notice to the other party.

Dispute Resolution

In case of dispute about any terms of this deed, same shall be resolved by mutual negotiations between the
parties within 15 days of such dispute. If not resolved then it shall be referred to court at Anand which shall
have exclusive jurisdiction.

Scope of work/Deliverables:

1. Execute and assist GCMMF in achieving its general scheme of implementation of EPR Action plan for
post-consumer plastic waste collection and sustainable disposal.

2. Shall establish a system for collecting back the plastic waste or multilayered packaging generated due
to products of GCMMF.

3. Shall have a system for the collection, segregation, transportation, recycling & disposal of all category
of plastic waste (Rigid/Flexible/MLP/Compostable etc.) which falls under plastic waste as per PWM
Rule 2016 as amended and in accordance with prevailing EPR CPCB guidelines.

4. Bidder should ensure compliance with provisions of the PWM Rules, 2016, as amended or any of the
provisions of the Environmental (Protection) Act, 1986 as amended and rules there under.
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Waste collection from all small and large waste generators- household, commercial establishments,
scrap dealers, waste aggregators and waste pickers.

Ensure that the plastic waste shall be properly segregated, packed and sealed to prevent any mix up
and spillage of waste during transportation.

Create an auditable chain for end to end disposal of energy recoverable & recyclable waste which must
be entirely traceable.

PRO, Waste Management Agency, Transporter and PWPs/Recycler/ Re-processor all are equally
responsible for environmentally sound management of plastic waste. Ensure collection and movement
of waste is as per manifest system of local State PCB and maintain its records.

In case of transportation of plastic waste through a State other than the State of origin or destination,
it should be executed/implemented with proper documentation.

Submission of quarterly progress report clearly indicating quantum achieved vs EPR liability to
concern Govt. organizations including SBM, SPCB/CPCB. The collection data of plastic waste must be
endorsed/verified from MRF/ ULBs/collection Centre/PCBs.

GCMMF will require the acquiring of EPR credit, diversion certificate, acknowledgement receipt of
cement plant/other plastic recyclers, third party audit reports that would define the closed loop for
plastic waste collection and its sustainable disposal as per applicable PWM rules.

Creating awareness with stake holders, State & central Government towards EPR initiatives of GCMMF.
Motivating consumers for their participation in this initiative of Recycling of plastic.

Bidder shall ensure that plastic waste is sent to only PWP /recyclers registered with CPCB/SPCB/PCC
or to cement industries having permission from concerned CPCB/SPCB/PCC for co-processing of
plastic waste. Ensure sustainable waste disposal and in compliance with statutory regulations for
environmental protection.

Provide EPR credits for End of life cycle MLP/plastic waste co-processed as RDF or used for pyrolysis
or recycled etc.

Extend full cooperation to GCMMEF for the audit of traceability documents/process as & when required.

Bidder must have at its disposal:

1.

@

10.

Must be registered with CPCB/PCB under PWM Rule 2016 as amended for recycling of plastic waste
and recycling plants should have a valid Consent to Operate from concerned PCBs/CPCB.

PRO/Waste Management Agency must have own/tie ups/agreement with PWPs/recyclers & co-
processors having valid registration with CPCB/SPCB.

Tie ups/agreements with MRF/Urban Local Bodies/Nagar palika/Gram Panchayat/collection centres
etc for collection & plastic waste disposal as per PWM rule in the State of Bid.

Adequate facilities for collection, segregation, storage, transportation and disposal for plastic waste
management with necessary approval as per Plastic Waste Management rules, 2016, wherever is
required.

System for Plastic waste collection from all small and large waste generators- household, commercial
establishments, scrap dealers, waste aggregators and waste pickers.

Ability & capacity to process sufficient waste per day as per our requirement of that State where bid is
made.

Potential to process all category of plastic waste as per manner prescribed by CPCB/SPCB.

Tie ups with cement industries to co-process non-recyclable multilayered plastic.

To maintain the records of collection network, collection centres, valid MoU with recyclers or local
body.

To maintain records of EPR liability, collection, storage, segregation, transportation and disposal
details individually for every Brand Owners.



11. In case of MOUs with collection centre and/PWP or recyclers ensure to have valid registration.

12. Ensure movement of waste is as per manifest system prescribed by CPCB/ concerned PCBs.

13. Waste Management Agency/PWP/Recycler is equally responsible for environmentally sound
management of plastic waste.



